LONE CONE LIBRARY

Strategic Plan

Nurturing community connections and empowering curiosity through service, resources, inclusive
spaces, and meaningful discovery.

Lone Cone Library is the heart of our community; a welcoming place where everyone belongs,
opportunities are discovered, and doors to information and connection are always open.

- Strategic Focus: Priority Areas and Goals —
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Programming
GOALS GOALS
1. Wite grants that align with mission 1. Strengthen school partnership
2. Fundraise with Friends of the Library 2. Increase outreach
3. Seek donors 3. Increase the Library of Things
4. Build reserves to fund prionity needs 4. Increase tween and teen programming

5. Increase senior programming
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Internal Processes

GOALS GOALS

1. Increase staff salaries 1. Break down master plan

2. Clarify staff roles and responsibilities 2. Seek capital campaign funds

3. Provide staff growth opportunities 3. Host volunteer day

4. Increase volunteers 4. Increase community partnerships

Strategic Plan Summary



